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C.I,G, DIRFCTIVI NO. 18.

COORDIN; TION OF COLLICTION ACTIVITITS

Memorandum by the Director of Ccntral Intelligence

1. To implement the overall policies and objectives estab-

lished by the Mational Int§1ligqnce Authority for the interde-

partmental coordinastion of collection activities the following

program is announced: ;
4.. RUSEONSIBILITITS.
1. Thcre has becn made the following allocation
within broad categorics of agency rcsponsibility for

collection in thc field:

Political State Department

Cultural ' Stote Department

Sociologicel State Department

Military War Department

Naval Yavy Department

Foonomic ) Fach agency in accordance
) with its respective

Scicntific) nceds

2; In preparing reports under these zllocations,
rcporting agerts will take full cognizande of the
collateral or sccondary necds of other agcncies for
such information. Dctermination of thesc needs may
bc mede by consultation with appropriztc collecting
agents or by rcference to pertinent agency collection
dircctiQes.'

3. Inteiligencc informstion end material, rcé-
gardless of thc collcetor, shell whercver possible
be transmitted immediately to the local field re-
rresentative of the sgency most conccrncd. Howcver,

the collcctor may also scnd copics to his own agcney.

c LT TTAL ' ‘
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4, There shall be free.end unrestricted inter-
departmental flow of intelligence information and
intelligence to meet the recognized collateral or
secondary need of each department for intelligence
usually p}epared or obtained by other departments,
This directive shall be interpreted to apply only
to those departments represented on the Intelligence
Advisory Board by permanent members. '

B.  DESIGNATION AND DUTIES OF THE COORDINATING OFFICIAL.

1. In all areas where the United States maintains
a foreign service establishment, the senior U. S. re-
presentative will be responsible foy the coordination
of all collection activities within his area to the
end that the announced intelligence objectives of
the Government as a whole shall be most efficiently
and cxpeditiously accomplished.:

2. TField collection shall generally follow but
not be limited by the alloceted responsibilities of
the respective departments or agencies. The coor-
dinating authority, in the implementation of the
respective collection programs, shall take full ad-
vantage of the.individual abilities and contacts of
his staff members, ‘

3. To implement this brogram each coordinating
authority shall, wherever practicable and within the
limits of securit& requirements:

(a) FEstablish a central intelligence

file for the use of all authorized personnel.

(b) 1Insure that unproductive collection
duplication is avoided; and that the information

obtained is properly channeled,

CONFIDENTIAL
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(¢) Insure whencver one or more of the
departmental intclligence agencies =Te not
rcpresented at a foreign post or whencver the
appropriate rcyresentative is unable for any
rceson to carry out his mission, that the re-
porting rcspbnsibility is allocated to the
cxtent possible to other members of the staff.
¥hen such deicgction is other than temporery,
the responsible officer will advise the egency'
concerned through his parcnt agency of his
aetion and the rcason therefor.

RESPONSIBILITIES OF COLLECTING AGETTS. © -

1. TFicld rcprcsentatives of cach intelligence

depertment or zgency, whether permanently sttached

to the cstablishment or on temporsry duty in the

arcc, will be directcd by their department'or cgeney

to:

(2) Cooperate in the coordinction mea-
sures prescribed by the responsible offiépr
as set forth in paragraph B abhovc.

“({b) Promptly bring to the cttention of
the proper representstives of other depart-
ments or :gengies any intelligcnce information
or meterial of concern to thcm. )

»(o) Collcet information and prepzre in-
telligenée réports other then within their

own cetcgories when specifically direccted

" by their sgeney or by the senior U. 5. re-

presentative.

(&) Meke :vailablé to the senior U. 5.
representative all collection directives and
instructions which are rcceived from their
dcpartments.

2. Nothing in this dircctive shell be interpreted

as authorizing eny officer to deley, suppress, or meke

substantive changes in any inteliigercc rcport without

the

concurrencc of the officcr submitting thc report.
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Intelligence information and mocterial which may heve
" no significance to field represcntatives in a single
arca or which may appear to be at completc varianoce

with tre overcll trend mey hove greet significance

and form =2 dc¢finitc pert of a picture béing developed

by the individusl department or by thc¢ Central Intelligence

Group. Any dissenting opinion or commentary will

cither be incorporeted ir the report, or submitted

separately s promptiy as possibvle.

3. Subject to the limitations of security, re-
ports will bear the followirg information:

(a) Name of collector =rd neme of
reporter,

(b) The CIG index number (when
established).

{c) ZLocel distribution given the
report,

2. In order further to zgsure the most effective accom-
plishment of the netional intelligence mission through the
évoidance of conflicting or duplicating instructions to the
field, agenéy directives implementing or affecting the above
procedurcs or policics as well as dircetives assigning collce-
tion missions ir the unallocated fields of cconomics or scien~
tific informetion will be coordinated with CIG rrior to
issuancef ‘

. Any existing instructions or directives in conflict
with the provisions of this dircetive will be rescinded or ap-

propriately amended.
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